






VOGL CONSULTING

Goals for Today!

Get your guidance on what to ask your members in the 
upcoming Focus Groups and Survey

Discuss what hybrid in-person/virtual workspaces could really 
look like for you individually and together

Update you on what we’ve learned so far



VOGL CONSULTING

AGENDA

2:30 pm Introduction & Check-In

2:45 pm Remote vs. Virtual Work

Discussion # 1:  Imagining a New Workspace

3:15 pm Going Hybrid and Working Together

Discussion #2: Imagining a Space Alliance

3:45 pm Arts Community Space Needs

Discussion #3: Phase 2 Community Feedback

4:30 pm Adjourn



Objectives: 
1. Assist Dancers’ Group, Intersection for the Arts, and Theatre Bay Area to prepare and plan 

for physical space needs in the years ahead

2. Explore potential for Space Alliance partners to share co-working space post-pandemic

3. Illuminate current thinking from arts community about how and where they want to create 
work and come together

Timeframe: February-May 2021
• February/March:  Internal Assessment – Interviews with Dancers’ Group, Intersection for 

the Arts, and Theatre Bay Area Executive, Board, and Staff to gather perspectives on current 
space-related priorities and aspirations

• March/April: External Research – Focus Groups and Survey of DG, IFTA, TBA members and 
key stakeholders; review alternative-space models

• May: Report Writing and Delivery  

VOGL CONSULTING

PROJECT OBJECTIVE & OVERVIEW
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PHASE 1 PROCESS & PARTICIPATION

1. All-Staff Meetings with DG, IFTA, and TBA

2. Interviews with Randy, Brad, and Wayne

3. Interviews with Board Members: 
• DG– Debbie Kajiyama, Gianna Shephard
• IFTA – Scott Flicker, Pavan Singh
• TBA– Shafer Mazow, Janice Sagar

4. Organizational data review
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PRE-PANDEMIC STAFF COMMUTE

From where? How Long?

What method?

Notes: 

• Pre-pandemic, many Staff commuted 
1+ hours

• a couple of staff commuted 2+ hours
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REMOTE VS. IN-PERSON VS. HYBRID

Current Ideal Future

Note: During the pandemic, 2 staff moved out-of-state and 1 out-of-state Staff member was 
hired (TBA) 
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VIRTUAL WORK TOOLS YOU’RE USING

Software Type DG TBA IFTA

Collaboration & project management NA SharePoint G-Suite

File-sharing Google Drive Google Drive 
& SharePoint Google Drive

Video-conference Google Meet Zoom Zoom

Finance File-maker QuickBooks 
Desktop

QuickBooks 
Online
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WHAT WE’VE LEARNED ABOUT VIRTUAL WORK
PROS

VOGL CONSULTING

CONS

• #1 – No Commute

• Flexibility and wellness (breaks when 
you want, sleep in later, eat healthier)

• Efficient meetings with better agendas 
(“Every minute is optimized”)

• Less paperwork and paper waste

• Fewer distractions

• No office rent

• Expanded hiring pool beyond Bay Area

• #1 - Miss seeing coworkers!

• Working too much (need to make 
firmer schedules)

• Too much Zooming (especially if 
meetings get tedious)

• Glitchy internet frustrations 

• Stress of “performing” on camera 

• Can’t swivel your chair to ask a 
question

• Can’t tell who is having a bad day
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WHAT WE’VE LEARNED ABOUT VIRTUAL WORK
WHAT WORKS WELL VIRTUALLY

VOGL CONSULTING

WHAT WORKS WELL IN-PERSON

• 1:1 or small group discussions

• Programming that involves long-
distance participants

• Independent work

• Intensive, longer, larger meetings (esp. 
full board or staff retreats)

• Building  relationships and 
camaraderie among a team

• Onboarding new employees

• Deepening community connection

• Spontaneous conversations 

• Fostering creative, organic 
collaboration 

• Important to have an HQ! 
“Good to have a secure place where you can keep 
the files, and get the mail – having a desk 
somewhere feels important!” 



At home: 
• Great internet 
• Ergonomic set up
• Schedules, policies, and signifiers to delineate work and non-work time

Co-working space: 
• Conference spaces designed for team collaboration and to accommodate both in-person 

and virtual participants 
• Secure mail pick up
• Physical storage capacity

No matter where you are: 
• Fast, robust cloud-based tools and training (for project management, staff-to-staff 

communication, file sharing, finance tracking, and customer/member management)
• Clearly communication among staff regarding hybrid work schedules and expectations
• Consistent check-ins about work and general well-being 

VOGL CONSULTING

INVESTMENTS THAT MAKE HYBRID 
WORK GREAT
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BREAKOUT DISCUSSION 1:

Imagine it’s 2022 and it is safe to work together in-person 
again. You and your colleagues have established the ideal
mix of in-person and virtual work in space(s) that suit your 
new needs.

• What work are you doing at home? What work are 
you doing in the office? 

• What does your space(s) look like? 
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CORPORATE TREND TO REMOTE WORK

“27 % of the American workforce will be remote in 2021” 
Source: Upwork survey as quoted in The New Yorker 1/25/21

“55 % of tech companies surveyed expect at least 1 /4  of their Bay Area 
workforce to remain permanently remote.  
Source: sf.citi survey of 83 SF tech companies 1/26/21
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DIFFERENT WAYS OF WORKING
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THERE IS A LOT OF LOCAL WORKFORCE 
MIGRATION



MORE AFFORDABLE SPACE IS 
AVAILABLE IN SF

Source: State-of the-Market E-Newsletter - Q1 2021, Colton Commercial & Partners, Inc 

SF Business Closures since March 
16, 2020 Shelter-in-Place Order:

• 5,000 total SF businesses

• 54% of all SF storefronts

• 85% of all SF restaurants



CURRENT OFFICE SPACES & COSTS

Space Specs DG TBA IFTA

Monthly rent $3,790 NA $29,307

Monthly total facility costs (including rent, insurance, 
utilities, maintenance, taxes, cleaning, supplies, etc.) $6,500 NA $35,308

Office square footage 1,000 NA 8,520

Price per square foot, per year $45.48 NA $41.28

# of square feet per staff member 235 NA 1,065

# of square feet per person in office on a typical day 143 NA 284

Conference space? (y/n) Y NA Y

Conference space capacity (# of people) 10 NA 2 - 80 
(4 Rooms)

Storage space? (y/n) T NA Y

Parking (y/n) N NA N

Lease End/Renewal Date July 30, 
2021 NA Nov 30, 

2023



MARKET-RATE COMPARISON

Source: State-of the-Market E-Newsletter - Q1 2021, Colton Commercial & Partners, Inc 

Mid-Market/ 
Civic Center 

Market Average

$60.00

Dancers’ 
Group

$45.48

Intersection

$41.28

Annual Asking Rate Per Square Foot
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IMAGINING A NEW WAY OF 
WORKING, A FEW EXAMPLES

a) Scheduled In-Person & WFH Days - Everyone works remote 3-4 days a 
week and comes into office on the same 1-2 days for group meetings and 
in-person social connection

b) Default Remote with Access to In-Person Conference Space - Everyone 
works remote and has access to a shared co-working space where they can 
meet colleagues or Members, and full staff meetings can take place in-
person as-needed 

c) In-Person Workers and Remote Workers - Based on job descriptions, some 
positions work totally remote, some totally in-person, and some hybrid. 
Whole team comes together in-person periodically (i.e. quarterly, bi-
annually, or annually)



• “These are very good organizations with shared values… If Intersection can 
have a much tighter relationship with TBA and DG - we can test new 
services with these organization with a faster learning curve.” – Trustee

• “DG-TBA-IFTA makes a lot of sense… being part of arts community feels 
important to me.” – Trustee

• “Sharing space is a great way to mitigate financial risk, if multiple 
organizations pool resources, then each one is less exposed… and there are 
non-financial benefits being in a shared space with other artists.” 
– Trustee

VOGL CONSULTING

POTENTIAL FOR SHARED SPACE
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\
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BREAKOUT DISCUSSION 2:

• What would you like about working in a shared space 
together?

• What would you worry about?

• What questions do we need to answer before you 
would commit to sharing space together?
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MANY ARTISTS AND CULTURE  
WORKERS STILL WANT TO LIVE HERE!

In 2018-19, GFTA & SFAC supported: 

13,495 Individual artists

8,237 Independent contractors

7,506 FTE arts & culture workers

29,473 SF arts & culture jobs 
Source: Arts and the Economy – The Economic and Social Impact of the Arts in SF, March 2021
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YOUR IDEAS ABOUT SPACES THE ARTS 
COMMUNITY NEEDS NOW

• Affordable creation space (especially large, flexible and newly empty spaces not 
originally designed for art, such as corporate offices) 

“Space to make dance is more important than space to perform dance.”

• High-quality outdoor performance spaces

• High-tech film/recording studios to stream and record performances, events, and 
podcasts (and the tools, training, and support to use them well)

• High-tech office/co-working space suited to virtual/hybrid work (audio visual, 
wifi, sound proofing, etc.)

• Safe community gathering spaces 

• Physically, financially, and emotionally accessible spaces

• Affordable housing
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GROUP DISCUSSION 3:

In our focus groups and survey of your members what do we 
want to learn about:

• Where you should be working and the type of space you 
need?

• Their space needs and how they think they’ll work going 
forward?



Phase 2 External Research
Debrief and Discussion

SPACE ALLIANCE
FORUM #2
May 11, 2021



VOGL CONSULTING

Goals for Today!

Discuss possible implications for your organizations 

Discuss emerging themes for the report

Update you on what we’ve learned



VOGL CONSULTING

AGENDA

10 min Hello and Check-In

45 min Survey and Focus Group Debrief 

Discussion # 1

5 min Break

45 min Emerging Themes and Implications

Discussion #2

15 min   Report Delivery and Communication



Objectives: 
• Assist Dancers’ Group, Intersection for the Arts, and Theatre Bay Area to prepare and plan 

for physical space needs in the years ahead

• Explore potential for Space Alliance partners to share co-working space post-pandemic

• Illuminate current thinking from arts community about how and where they want to 
create work and come together

Timeframe: February-May 2021
• February/March:  Internal Assessment & Desk Research – Interviews with Dancers’ 

Group, Intersection for the Arts, and Theatre Bay Area Executive, Board, and Staff to gather 
perspectives on current space-related priorities and aspirations

• March/April: External Research – Focus Groups and Survey of DG, IFTA, TBA members and 
arts community members

• May: Report Writing and Delivery  

VOGL CONSULTING

REFRESH: PROJECT OBJECTIVE & OVERVIEW



BAY AREA ARTS & CULTURE 
3 Focus Groups

18 PARTICIPANTS



VOGL CONSULTING

Focus Group Participants



18 Focus Group Participants

9 – Dancers Group Members
6 – IFTA members or renters

3 – TBA members
50%+ BIPOC

VOGL CONSULTING

Focus Group Participants



BAY AREA ARTS & CULTURE 
COMMUNITY SURVEY

470 PARTICIPANTS
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PARTICIPANTS BY MEMBERSHIP

• 131   DG Members
(41 are also 
FS projects)

• 103   TBA Members

• 55     IFTA Members
(30 are also 
FS projects)

199 non-members
(34 are also fiscally 

sponsored by another 
organization)



• 60% Practicing Artists

• 30% Administrators

There is significant overlap 
between groups, for example:

61% of arts admins are also 
practicing artists

45% of practicing artists are 
also educators

VOGL CONSULTING

PARTICIPANTS BY ROLE



• 272 Dance Artists

• 162 Theater Artists

• 122 Music Artists

• 101 Film/ Media Artists

• 98 Visual Art Artists

• 76 Literary Artists

overlap between groups

VOGL CONSULTING

PARTICIPANTS BY DISCIPLINE



82% of participants:

• represent an 
organization with a 
budget under $500K

• OR are not affiliated 
with any organization 

VOGL CONSULTING

PARTICIPANTS BY BUDGET SIZE



Of those who shared geographic information…

41% live in SF
59% live elsewhere 

54% work in SF
46% work elsewhere 

VOGL CONSULTING

PARTICIPANTS BY GEOGRAPHY



VOGL CONSULTING

40% BIPOC72% Female
5% Non-binary

27% LGBTQ+ 15% Person 
with a Disability

59% Low Income
(based on SF HUD 

classification)

2% Transgender

PARTICIPANTS IDENTIFY AS…



Key Takeaways
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1. What themes stand out?

2. What are possible implications for changing 
how/where you work and supporting the 
arts community? 

Discussion Prompts 



VOGL CONSULTING

KEY TAKEAWAYS

1.   The Bay Area Arts & Culture Community wants to collaborate more.

2.   And supports DG, IFTA, and TBA sharing space and working more closely.

3. The arts community’s greatest space needs are…
• Rehearsal/studio space
• Theater/gallery space 
• Affordable housing 

4. Top barriers to access are…
• Affordability
• Pandemic closures and public health concerns
• Not know what spaces are available

5.  Most cultural workers want a combination of in-person and remote work      
after reopening.



VOGL CONSULTING

KEY TAKEAWAYS: Co-working Spotlight

1. 36% of Cultural Workers plan to use a co-working space after reopening. 

2. Of those who plan to use a co-working space, only 20% are IFTA members.

3. When it comes to co-working space…

The most important qualities of the space are: 
• Cost
• Proximity to transit
• Accessibility 

The most important qualities of the community are:
• Equity values/policies/practices
• Community connection 



SPACE SHARING 
& COLLABORATION
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PEOPLE WANT MORE COLLABORATION

How much do you agree or disagree:
"The Bay Area arts ecosystem will be stronger if artists and arts organizations can 

collaborate and share space more."

• 88% agree or strongly agree

• Mid-sized organizations are 
most supportive of increased 
collaboration

o 53% of organizations with budgets 
<$100K strongly agree

o 60% of organizations with budget 
$100K-1M strongly agree

o 33% of organizations with budgets 
>$5M strongly agree



VOGL CONSULTING

AND SUPPORT DG/TBA/IFTA SHARING 
SPACE AND COLLABORATING MORE

Don’t know all 
orgs but support 

Don’t know all 
orgs but wary

67% completely 
support the idea

18% don’t know all 
organizations but 
generally support 
greater 
collaboration
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DETAIL BY ORGANIZATION 

DG TBA IFTA

Completely support 76% 77% 63% 
Somewhat support 10% 11% 6% 
Don’t know all orgs but support 8% 7% 23% 
Don’t support 1% 1% 0% 
Don’t know all orgs but wary 0% 0% 4% 
No Opinion 5% 4% 4% 



VOGL CONSULTING

Focus Group Comments 
on DG/TBA/IFTA COLLABORATING 

"If these organizations can collaborate more, I am all for it.”

Focus Group members said DG/TBA/IFTA collaboration can 
address artist community space needs: 

• Information sharing and ‘matchmaking’ 

• Advocacy for more space

• Facilitation of multidisciplinary community building



VOGL CONSULTING

Focus Group Comments 
on DG/TBA/IFTA COLLABORATING 

(1) Information sharing and Matchmaking

“We need help developing a network of available affordable spaces – they 
(DG/TBA/IFTA)  could do resource building and network building.”

“A lot of spaces don’t realize how valuable their space is and how easy it is to 
share it. We need a connector to studios, galleries, and outdoor spaces.”

“I would like to have a weekly email about spaces, or matching-making with 
spaces… it’s hard to find out about spaces and people that would be willing to 
make a relationship work.”



VOGL CONSULTING

Focus Group Comments 
on DG/TBA/IFTA COLLABORATING 

(2) Advocacy

“Permitting is a big issue - especially with COVID restrictions – and service 
organizations can help.”

“ We need advocacy! How can artists access all of the vacant spaces in the Bay 
Area?”

“They should lobby city government to leverage what we need – subsidize venues 
– they represent a lot of artists. I don’t see that their combined political ability is 
being fully leveraged.”

“If our city could provide space for us for free, this would be a huge support and 
make a great impact.”



VOGL CONSULTING

Focus Group Comments 
on DG/TBA/IFTA COLLABORATING 

(3) Multidisciplinary Community Building

“Our community needs more multidisciplinary networks and spaces to connect 
across artistic disciplines. “

“Something I like about working with Intersection is that they are 
multidisciplinary, and other artists there have ideas of spaces for music, dance, 
visual art that I wouldn’t know about as a theater artist.” 

“I want a Space Fair! Just get friendly people together who need and have space 
to connect. … where the host spaces have a rep and information available for 
folks. Offer a discount code for TBA members, DG and IFTA Fiscally Sponsored 
Projects.”



SPACES THE ARTS & CULTURE 
COMMUNITY NEEDS MOST AS 

SOCIETY REOPENS  

& BARRIERS TO ACCESS
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GREATEST SPACE NEEDS 

Greatest need

Needed

Not Needed

#1   77% need 
Studio/Rehearsal Space
#2   62% need 
Affordable Housing
#3   67% need 
Theater/Gallery Space

#4   64% need 
Large, Multi-use Event Space

#6   51% need 
Storage

#5   54% need 
A/V Recording Space

#7   43% need 
Co-working Space

#8   42% need 
Dedicated Office Space



DISTINCTIONS BETWEEN PRACTICING ARTISTS 
AND ARTS ADMINISTRATORS

A higher percent of 
Arts Administrators** Need

A higher percent of 
Practicing Artists* Need

Co-working Space (+7%)

Studio/Rehearsal Space (+18%)

Theater/Gallery Space (+19%)

Affordable Housing (+10%)

Dedicated Office Space (+25%)

Storage Space (+33%)

Large Multi-Use Event Space (+7%)

(** Who don’t identify as practicing artists)(*Who don’t identify as administrators)



DISTINCTIONS BETWEEN PRACTICING ARTISTS 
AND ARTS ADMINISTRATORS
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DISTINCTIONS BETWEEN DG, TBA, & IFTA 
MEMBERS 

More IFTA & DG members need 
large, multi-use event spaces
• 88% of IFTA 
• 72% of DG 
• 40% of TBA

More IFTA members need 
co-working space
• 53% of IFTA 
• 37% of DG 
• 39% of TBA

More IFTA members need 
storage space
• 70% of IFTA 
• 55% of DG 
• 53% of TBA

Large, Multi-Use 
Event Space Detail

What 
• 1,000+ sq ft 
• Open indoor w/ high ceilings
• Or high-quality outdoor
• $0-$25/hr. rent

To be used for…
• Hosting events and classes 

(with ability to spread out for 
public safety)

• Creating and perform large-
scale work

• Producing, recording, and 
streaming films and virtual 
productions
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Focus Group Comments 
on Greatest Space Needs

Post-pandemic, some needs will change while others will remain 
the same.

1) Less need for dedicated physical office space

2) Meeting space is still valued

3) Same eternal need for physical creative space

4) More need for better outdoor creative space

5) More need for flexible, affordable, shared art-making space
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Focus Group Comments 
on Greatest Space Needs

1) Less need for dedicated physical office space

“Admin. has worked really, really well virtually. I used to dream of having my 
own dedicated office space and now I don’t have that dream anymore.”
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Focus Group Comments 
on Greatest Space Needs

2) Meeting space is still valued

“Before the pandemic I would do my administrative work at home and meet 
colleagues at East Bay Community Space, Mission Cultural Center, or anywhere 
we could find and afford, to hug and connect in person. It’s nice to have a 
neutral meeting space that is not someone’s home, like an office.”

“My staff would like to work in person when we need to, and from home when 
we don’t need to, for the convenience and to save cost.”
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Focus Group Comments 
on Greatest Space Needs

3) Same eternal need for physical creative space

“Space is irreplaceable for dance – moving through space with people 
requires space.”

“I have been teaching online, difficult to do partnering, and also remarkable 
to rehearse online then come together in person and have a piece!"
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Focus Group Comments 
on Greatest Space Needs

4) More need for better outdoor creative spaces

“We need to have outdoor spaces that we control. We didn’t need that 
before.”

“Outdoor spaces aren’t all the same. We need spaces that are safe and 
accessible with not too many cars driving fast on the street nearby.”

“Many dancers want a sprung, marley floor outside.” 

“Audiences don’t want to return to indoor theaters, so we anticipate 
performing outdoors more in the future.”
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Focus Group Comments 
on Greatest Space Needs

5) More need for flexible, affordable, shared art-making space

“IFTA studio was a god send. Great to have access to a small studio at reduced 
rate.”

“If I had a consistent studio that was cheap, could leave my stuff, and go in two 
times a week, that would be ideal.”

“A small membership fee and a limited number of guaranteed hours would be a 
good way to go.”



TOP BARRIERS THAT KEEP PEOPLE FROM 
ACCESSING THE SPACES THEY NEED 

Not Needed

#1   75%  hindered by 
Cost/Affordability
#2   54% hindered by
Closures Due to COVID-19
#3   40% hindered by
Public Health/Safety Concerns
#4   35% hindered by
Not Knowing What is Available

#6   17% hindered by
Feeling Unwelcome or Out of Place

#5   21% hindered by
Transportation Challenges

#7  14% hindered by 
Space are Fully Booked

What barriers keep you from accessing the types of space you need?

#8  5% hindered by
Spaces Not Accessible to People          
with Disabilities



BARRIERS ARE NOT FELT EQUALLY

More people who identify as BIPOC feel unwelcome. 
People for whom feeling unwelcome is a barrier:

• 57% of those who identify as Hawaiian Native/Pacific Islander 

• 45% of those who identify as Black/African American 

• 25% of those who identify as Asian/Asian American 

• 20% of those who identify as Hispanic/Latinx 

• 20% of those who identify as Middle Eastern

• 10% of those who identify as White

People from households earning <$20K a year are more negatively affected 
by ALL barriers. 
In particular:

• 94% say costs is a barrier (compared to 75% average)

• 38% say feeling unwelcome is a barrier (compared to 17% average)

VOGL CONSULTING
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Focus Group Comments 
on Barriers to Accessing Space

It can be challenging to make spaces welcoming, but it’s 
increasingly a non-negotiable and there are good models to 
emulate.  

1) Artists want to work in BIPOC spaces, not white spaces

2) Meaningful change takes work and time

3) Values-based relationships  >  transactional relationships

4) Customer service really matters
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Focus Group Comments 
on Barriers to Accessing Space

1) Artists want to work in BIPOC spaces, not white spaces

“I am so uninterested in majority white spaces! This is super not okay, not okay 
ever, and really not okay now.  We need to equalize opportunities and make 
spaces welcoming for people of color.”

“As someone who presents BIPOC playwrights, our artists want to share their 
work with audiences that reflect our community, and they don’t want to work in 
a space patronized by all white audiences.”
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Focus Group Comments 
on Barriers to Accessing Space

2) Meaningful change takes work and time

“Philosophically, we all want spaces where everyone is welcome BUT it is hard to 
have a conversation about how to make that happen without professional 
facilitation."

“The solution is not efficient or fast, and we need racial equity facilitators for a 
process that might take a long time.”
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Focus Group Comments 
on Barriers to Accessing Space

3) Values-based relationships > transactional relationships

“When I rent space to rehearse or perform it is from people I know, and they have 
been welcoming and supportive and reduced rates or allowed us to use props, 
etc.… It is most challenging when you don’t know the people and everything is a 
negotiation. It is important to me for it to be personal, not transactional, and that  
the space owner wants to be helpful.”

“Host organization values matter to me extremely. We only rent from and give 
money to organizations that share our values. I don’t feel welcome in ballet 
schools – because, typically, they don’t embrace other cultural styles and 
aesthetics.”

“I look for the diversity of people in the space and the staff. If I don’t see it, I don’t 
want to be there.” 
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Focus Group Comments 
on Barriers to Accessing Space

4)  Customer service really matters

The Sphere Co-Working Community in Oakland (now closed) was really welcoming 
because: 

• Affordable rate (similar to Intersection)
• Space was very CLEAN
• They provided snacks
• Nice plates and glasses in kitchen (not paper)
• Person to check you in was welcoming
• Offered fitness and meditation classes



SPACES PEOPLE PLAN TO RENT, OWN, OR 
ACCESS AFTER REOPENING (distinct from needs)

One of my greatest needs

Needed

Not Needed

65% (307 people) 
plan to use

Studio/Rehearsal
• 65% rent
• 29% access for free
• 6% own

47% (211 people) 
plan to use

Theater/Gallery
• 65% rent
• 32% access for free
• 3% own

36% (171 people) 
plan to use

Co-Working
• 63% access for free
• 32% rent
• 5% own

35% (164 people) 
plan to use

Dedicated Office
• 46% access for free
• 38% rent
• 16% own

33% (153 people)
plan to use

A/V Recording
• 53% rent
• 36% access for free
• 11% own

31% (145 people) 
plan to use

Storage
• 56% rent
• 32% access for free
• 12% own



MOST PEOPLE WANT A HYBRID 
IN-PERSON/REMOTE WORK ENVIRONMENT

One of my greatest needs

Needed

Not Needed

VOGL CONSULTING

62% Hope to have a combination of remote and in-person work.

33% Look forward to working in-person as often as they did before.

5% Hope they can continue to work remote all the time.



CO-WORKING 
SPOTLIGHT



WHO PLANS TO USE CO-WORKING SPACE?

One of my greatest needs

Needed

Not Needed

43% of cultural workers report they need co-working space. 

36% plan to use a co-working space after reopening 
(suggesting an unmet need for some).

Only 20% of those who plan to use co-working space are 
currently IFTA members.

29% are DG Members.
19% are TBA Members.



One of my greatest needs

Needed

Not Needed

WHO NEEDS CO-WORKING SPACE MOST?
By Cultural Worker Role

38% 45%
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One of my greatest needs

Needed

Not Needed

WHO NEEDS CO-WORKING SPACE MOST?
By Artistic Discipline
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One of my greatest needs

Needed

Not Needed

WHO NEEDS CO-WORKING SPACE MOST?
By Organization Budget Size
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One of my greatest needs

Not Needed

26 Cultural Workers at $50K-250K Orgs
• 54% rent
• 42% access for free
• 4% own

107 Cultural Workers at <$50K Orgs & 
Unaffiliated Artists
• 68% access for free
• 27% rent
• 5% own

17 Cultural Workers at >$1M Orgs
• 59% plan to access for free
• 35% rent
• 5% own

13 Cultural Workers at $250K-1M Orgs
• 46% access for free
• 38% rent
• 15% own

$250K–
1M

>$1M

$50K-
$250K

<$50K or 
Unaffiliated 

Artist

WHO PLANS TO USE CO-WORKING SPACE 
AFTER REOPENING? 

Proportions reflect those of the survey overall

171 Cultural Workers
Breakdown by Organization Budget Size



IMPORTANT SPACE QUALITIES

Very Important

Somewhat Important

Not Important

#1   Affordability

#2   Proximity to public transport

#3   Accessibility for people with      
disabilities

#4   Proximity to where I live

#6   High-quality technology

#5   Aesthetic quality

#7   Secure storage space

#9   San Francisco mailing address

If you use, or are interested in using, a co-working space for administrative work, 
what qualities of the SPACE are most important to you?

#8   Conference/event space



IMPORTANT COMMUNITY QUALITIES

One of my greatest needs

Somewhat Important

Not Important

#1   Equity values, policies, and 
practices

#2   General sense of community 
connection

#3   Professional development &
networking opportunities

#4    Back-end office support    
(financial, IT, etc.)

#6   Fiscal sponsorship available

#5   Other people in the space     
work in my field/discipline

If you use, or are interested in using, a co-working space for administrative work, 
what qualities of the COMMUNITY are most important to you?

Very Important



EMERGING THEMES



POSSIBLE IMPLICATIONS



RECOMMENDATIONS

One of my greatest needs

Needed

Not Needed

VOGL CONSULTING

• Collaborate and share space/resources with each other and redirect savings to 
higher ROI investments (such as Staff compensation and subsidizing programs, 
services, and space for artists)

• Connect artists with creative space owners and provide multidisciplinary, space-
focused networking events

• Advocate for city governments to make more spaces available and for funding 
community to subsidize space

• Communicate what you offer already (especially flexible/affordable desks,  
meeting space, and studio space)

• Continue to invest in EDI work




